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MR. ECCLESTON: Today's date is October 
11th, 2001. The time is 10:20. This is 
Christopher Eccleston of the New York City 
Fire Department. I'm conducting an 
interview with the following individual. 

Please state your name, rank, title and 
assigned command area of the Fire Department 
of the City of New York regarding the events 
of September 11th, 2001. 

LIEUTENANT MELARANGO: Lieutenant 
William Melarango shield number 407 assigned 
to Battalion 4 on September 11th. 

Q. Were you assigned to the World Trade 


Center disaster on September 11th, 2001? 


A. Yes. 

Q. In route to the alarm, what did you 
see? 

A. I saw the north tower, smoke coming 


from the north tower. 


Q. Upon arrival where did you park your 
vehicle? 
A. I parked my command car on Broadway and 


Fulton, facing westbound. 


Q. Can you just indicate on the map with a 
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1 where you had parked your vehicle. 

A. I did. 

Q. On arrival did any civilians report 
anything to you? 

A. No, not directly towards me. Civilians 
were running away from the scene. 

Q. Did you report to anybody when you 
first arrived there? 

A. I saw a treatment area that was 
established in front of the Millennium Hotel on 
Church and Fulton Street. 

Q. You went to this triage area? 

A. I went to the treatment area and saw 
Lieutenant Medjuck and Captain Olszewski and 
Lieutenant Davila. 

Q. What did you do at this point? 

A. Just assisted with patient care 
details. There was a supply truck that pulled up 
with some additional oxygen tanks and back 
boards, which I helped off-load. Trying to get 
personnel established, make sure everybody had 
helmets on, safety considerations. 

Q. About what time did you arrive on the 


scene? 
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A. I heard the explosion. I didn't see 
the second plane hit. I'm looking at your 
schedule here. So it had to be 9:05, 9:06 a.m. 
when I got to the building. 

Q. What did you do next? 

A. We assisted with patient care. We 
assisted trying to get patients treated and 
triaged and transported. Also citywide came on, 
asking to respond up to Park Row. There was a 
unit there that was involved in an MVA. I walked 
up there. I determined the MVA was minor. I 
told the unit, "Just go back to your staging area 
and the paperwork will be taken care of 
afterwards and I reported back down to the 
treatment area." 

Q. Okay. What happened next? 

A. Patients were coming in. I was mainly 
concerned about falling debris. There were 
bodies and body parts falling, but there was also 
parts of the building that were coming down. We 
were starting to think about moving the triage 
area to a safer location, to the lobby of the 
hotel. 


At some point we heard the rumble, and 
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the building came down and everybody scrambled. 

Q. You were in front of what building? 

A. The Millennium Hotel. 

Q. The Millennium Hotel. 

At any time did you go into any of the 
World Trade Center buildings prior to their 
collapse? 

A. I tried getting into Five World Trade 
Center to see if there was a triage area 
established in there initially. I couldn't get 
in. There were too many people coming out. So I 
really couldn't get in there. 

Q. What did you do after the first 
collapse? 

A. After the first collapse I had gone 
back down to Church Street because I was 
concerned about two of my crew members that were 
there. They had pulled up in an ambulance, 
vehicle 219. When I got back down to Church 
Street, the vehicle was on fire. I didn't see 
anybody in the truck. I was concerned about the 
oxygen tanks exploding, so I backed off. 

A couple minutes after that a couple 


firemen brought an ESU cop whose arm was badly 
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injured. I saw a van and ambulance up on Vesey 
and Church. We brought him over there, and I 
started to dress up his arm. 

At that time a fireman brought a DOA 
over to the ambulance, which I believe was Father 
Doyle. 

Q. Father Judge? 
A. Judge, I'm sorry, Father Judge. 

I was treating the police officer's 
arm. We were wrapping it up when we heard the 
rumble from the second building and it start to 
collapse. We scrambled again. 

Q. Then the second building came down. 

A. The second building came down. I 
didn't go back down to -- I didn't go back down 
to Church Street after that. I went up to 
Broadway by City Hall Park. There was a couple 
of municipal ambulances there which set up a 
temporary treatment area. There were a lot of 
firemen coming to us with debris in their eyes. 

Q. What was this location? 

A. It was right across the street from 
City Hall Park on Broadway by the Duane Reade 


store. I'm not sure what the street is. 
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There were two ambulances there, two 
municipal ambulances there. We set up like a 
little mini treatment area. We had several 
firemen come up to us, several police officers. 
We flushed their eyes out, put them on oxygen if 
they were having some trouble breathing. 

After I think maybe about 30, 45 
minutes EMS citywide came up on the air and 
requested a supervisor, if there were any 
supervisors on the air. They made the request 
several times. Nobody answered. I came up on 
the air and told them I was available. 

They asked me to report to -- establish 
a staging area at West Broadway and Chambers, 
which I did. I went up to Broadway and Chambers. 
When I got there, there was approximately maybe 
20, 25 ambulances there mixed: municipal, 
voluntary, volunteer ambulances. We started 
establishing a treatment area there. 

A few minutes after that a police 
officer came up to me and told me that the facade 
in front of Seven World Trade Center was gone and 
they thought there was an imminent collapse of 


Seven World Trade Center. I felt the location we 
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were at was too close to Seven World Trade 
Center. 

So we advised citywide we were moving 
the staging area to North End and Greenwich 
Street. 

Q. Okay. 

A. At North End and Greenwich Street we 
established -- myself and Lieutenant Eppinger 
from Battalion 08. 

Q. Approximately what time was this that 
you moved? 

A. Probably around 11, 11:30. We 
reestablished at North End and Greenwich Street. 
We had a new staging area set up over there. 

During the course of the day, assets 
just started showing up at the location. We 
didn't request them; they just started showing 
up. I had two bus loads of doctors and PAs. I 
think they might have just been driving by. I 
don't know. Or else citywide assigned them over 
there. But they came. They came with some 
medical equipment. 

We set up a triage and treatment area 


in front one of the office plazas. We had set up 
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a hazmat sector, a morgue sector. It just became 
a larger operation as time went on. At any given 
time I probably had about 40 ambulances. We were 
ready to do even minor surgery at the location. 

A camera crew came up to me, one of the 
production crews from some film company. We 
established and had lights set up in case we were 
going to be operating at night, which was a 
possibility. We also set up some sky lights for 
night. 

We treated approximately maybe 20 
patients, all secondary to the event. They were 
all respiratory. We had some cardiac patients. 
Not directly related to the event. They were 
transported, treated and transported. 

About 10 or 11:00 I went back down to 
the command center at Chambers and West and said 
I thought the assets were not being utilized and 
recommended that they downsize that operation and 
close it down. They agreed. 

Q. What time was this? 
A. About 10 or 11:00 that night. Like I 
said, we treated 20 patients, but that was in the 


first couple of hours that we were there. As 


W. MELARANGO 10 


time went on, we weren't getting any patients at 
our sector. 

So I went down to Chambers and West and 
spoke to Chief Kowalczyk, and I recommended they 
close it down. He concurred. We released the 
ambulances back up to the Chelsea Piers. I also 
had MERV 3 at that location, Queens north. 

Myself and Lieutenant Eppinger and one physician 
and a couple of EMTs were responding to Battery 
Park City at the south end. We stayed there and 
we established -- there was a treatment area 
established. 

Captain Parra was there. We stayed 
there. I was finally relieved around 3:00 in the 
morning. 

Q. Is there anything else you'd like to 
add to this in regard to the events that happened 
from the time the first plane went in to 
approximately 12 noon? 

A. Well, it was just a very large event. 
The EMS assets were just initially overwhelmed 
with patients, so there really wasn't time to get 
a regular ICS going. There were several sectors 


that were established. 
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There was very little command and 
control, I felt, in the initial first hour. 

There was no clear incident commander or chain of 
command. I thought there was a lot of 
free-lancing going on, especially there was a lot 
of free-lancing going on with voluntaries that 
belonged to hospitals, private hospitals. A lot 
of these people are not familiar with EMAP and 
the ICS system. So they weren't really reporting 
to anybody. They were just grabbing people to 
and going. 

I think had the incident -- had the 
buildings not come down, the incident would have 
been allowed to work itself out. I think the 
EMAP and ICS would have eventually kicked in. 
There wasn't any time. 

As far as any incidents like this 
again, the preplan staging was that we were 
supposed to stage inside the building and 
establish a forward triage area. It was just a 
very large incident. There just wasn't any time 
to get the ICS and EMAP. 

Q. Is there anything else you'd like to 


add? 
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A. No. 
Q. Thank you very much for conducting this 
interview with me. 
MR. ECCLESTON: This interview is going 
to be concluded at 10:32. The counter on 


the tape player is 190. 


